
 

 

 
By:   Oliver Mills – Managing Director, Kent Adult Social Services  
 
To:   Adult Social Services Policy Overview Committee - 4 July 2007 
 
Subject:  EQUALITY STRATEGY 
 
Classification: Unrestricted 
 

 

Summary:  This report presents Kent County Council’s Equality Strategy, 
which was approved by Cabinet on 16 April 2007.  

 
The Strategy* sets out how the Council will promote equality and 
community cohesion and tackle unfair discrimination in Kent. 

 
The Strategy is the product of extensive data analysis and 
consultation. Work will be ongoing over the next six months to 
undertake further engagement work on the Strategy with 
Members (through POCs), service users and employees, to 
explore issues highlighted through consultation, identify 
appropriate responses and take forward key actions. This will 
inform a review at the end of the year. 

 

 
Introduction 
 
1. The Council has a statutory obligation to produce Disability and Race equality 

schemes, which it already has in place. From 30 April this year, it was also 
required to publish a Gender Equality Scheme. Following discussion at the 
Strategic Equalities Group in November last year, it was agreed to amalgamate 
these three documents, to: 

 

• Address multiple issues more effectively 

• Ensure that the Council’s approach to equality is consistent and integrated 
across the organisation 

• Make sure that we are not duplicating information.   
 
2. The Strategy aims to support continuous improvement in service delivery 

across all areas of the Council, with a greater focus on meeting the needs of 
diverse service users. It is underpinned by a commitment to achieving best 
value for available resources, working in partnership and encouraging more 
people to have their say locally to influence decisions which affect them and 
their community. 

 

About the Strategy 
 
3. The Equality Strategy brings together the Council’s Disability, Gender and Race 

Equality schemes, and focuses primarily on these three areas. It spells out 
what Disability, Gender and Race equality mean for those who live, work in and 
visit Kent, and the priorities to be tackled in each area. It also deals with 



 

 

community cohesion, poverty, deprivation, and the cross-cutting issues of age, 
faith, and sexual orientation. In doing so it summarises specific initiatives being 
delivered across the Council to tackle these issues, such as reducing teenage 
pregnancy, migration, and work on the Equality Standard for Local 
Government.  

 
4. The Disability priorities and actions remain identical to those contained in the 

Disability Equality Scheme 2006/09, which was the product of extensive 
involvement work with disabled people last year. Similarly, the priorities and 
actions identified in relation to Race reflect those set out in Year Three of the 
current Race Equality Scheme 2005/08.  

 
The five priority outcomes 
 
5. The Strategy identifies five priority outcomes, which support the Council’s 

Equality and Diversity Policy Statement: 
 

• Equal and inclusive services and information for all, regardless of age, 
disability, gender, faith, race or sexual orientation. 

 

• Creative opportunities for participation and involvement in service planning 
and decision-making.  

 

• Work with our partners to ensure the county’s most vulnerable groups feel 
safe and free from harassment, and can report incidents in the knowledge 
that issues will be handled sensitively and effectively. 

 

• Enhance the quality of our intelligence and monitoring systems, to ensure 
we can target disadvantage in the county where action is most needed 
and best reflects effective use of resources. 

 

• Maintain our reputation as an excellent employer, promoting a culture 
where the Council recruits on merit, diversity is valued, and where 
employees are proactive in anticipating the needs of service users. 

 
6. The five priority outcomes are underpinned by a range of priorities that relate 

specifically to Age, Disability, Gender, Faith, Race and Sexual Orientation. 
These have been identified to address specific need within the county and the 
Council, and gaps in understanding or service provision. They are supported by 
a series of robust action plans, which set out a phased approach to achieving 
the five outcomes. The Council’s Strategic Equalities Group will monitor 
performance against the action plans. 

 
How the Strategy was developed 
 
7. The Council’s agreed Disability and Race Equality Schemes form the basis of 

the Equality Strategy, together with supplementary statistical information. This 
includes: 

 

• Census data 

• National research 

• Directorate Management Data. 



 

 

 
8. The Strategy also draws upon a wide range of recent consultation data with 

both service users and employees, including: 
 

• Consultation on the existing Race Equality Scheme 2005/08 

• Engagement with over 400 disabled people on the Disability Equality 
Scheme 2006/09 

• Residents satisfaction and Best Value survey data 

• Two gender focus groups and two mini depth interview sessions involving 
76 men and women in total from across the county, reflecting a range of 
different life stages and demographics 

• An employee questionnaire made available on KNet. 
 
The role of the Strategy in delivering the agenda of KASS Directorate 
 
9. Members will be aware that equalities are integral to the provision of person-

centred services and our staffing policies and practices. 
 
10. The Strategy has been produced involving the Adult Social Services Directorate 

Equalities Group and this forum will shortly be holding an Action Planning 
workshop to ensure that this Strategy is implemented effectively.  This work will 
then be signed off by the Strategic Management Team and disseminated 
throughout the Directorate. 

 
11. The Strategy provides key actions which will contribute to KCCs stated 

commitment to achieve Level 3 of the Equalities Standard for Local 
Government by March 2008. 

 
12. As part of this process it is necessary to conduct Equality Impact Assessments 

on all of our policies, practices and procedures.  To date 92% of the 240 
policies identified within the Directorate for impact assessments have been 
assessed, leading to small but significant improvements to ensure our services 
are inclusive and accessible. 

 
13. The Directorate welcomes the Equality Strategy which brings together actions 

and provides a strategic approach in the delivery of equalities on a day to day 
basis.  It also provides a useful direction to respond to the Comprehensive 
Performance Assessment, Commission for Social Care Inspection and other 
audits. 

 
Next steps 
 
14. The Strategy is currently being considered by all Policy and Overview 

Committees. In addition, further engagement work is taking place over the next 
six months on the document with service users and employees, to explore 
issues in greater detail and reflect ongoing work in Directorates on equality 
impact assessments. This work will feed into a formal review of the Strategy at 
the end of the year. 

 



 

 

15. Although the Strategy is already shorter in length than the existing Race 
Equality Scheme, a summary version will be produced and made available for 
ease of access. 

 
For consideration 
 
 

Members views are sought on the following: 
 

(a) Does the Strategy have a clear direction of travel? 
(b) Does the Equality Strategy capture the main issues?  
(c) What are its strengths/weaknesses? 
(d) What other issues might inform development work over the next six months and 

the end of year review? 
(e) How can the Strategy maximise its impact to improve quality of life for everyone 

in Kent? 
 

 
Jo Richardson 
Inclusive Services Policy Manager 
01622 221851 
 

Background documents:  KCC’s Disability Equality Scheme 2006/09 
    KCC’s Race Equality Scheme 2005/08 
 
 
* A copy of the Strategy and Summary Action Plans are attached for Members of the 
Policy Overview Committee.  Further copies are available electronically via the 
following link: 
http://www.kent.gov.uk/publications/council-and-democracy/equality-strategy.htm 
 


